Regional Progress

Parksley Downtown Sewer Fu nds Approved

USDA offered a $639,000 grant and
$214,000 loan to the Town of Parksley
to build a sewer system for its commer-
cial business district on Dunne Avenue
and Bennett Street. The new wastewa-
ter collection system could also accom-
modate several residences on Adelaide
Street.

Parksley’s businesses and building own-
ers have been struggling with individual
septic systems, many of which are fail-
ing. Replacement systems cost $15,000,
and most of the buildings lack the room
needed to install them. In fact, several
buildings have septic tanks under their
floors, and some septic tanks are shared
by multiple businesses.

Lack of an adequate septic system re-
sulted in the closure of Parksley Pizza.
Anew restaurant, the Taqueria, moved
into the old Parksley Pizza building but
without restrooms, restricting its oper-
ating hours to the time when the town’s
public restrooms across the street are

open. In addition, the Lunch
Box has been unable to use
its upper room because of the
limited capacity of its septic
system. Septic systems have
had to be pumped out fre-
quently as well, an added ex-
pense for many businesses.

Inadequate septic systems
and the restrictions that come
with them have also made it
difficult to sell and reuse va-
cant buildings in town. How-
ever, now that a sewer sys-
tem is planned, several build-
ings have changed hands.
New owners are planning a

school (Parksley Apparel Pamwaummm&wammmmm

Building), a bakery and up-

scale restaurant (old Bayshore Mar-
ket), and a restaurant in the old ABC
store.

The Town of Parksley has contracted
with the A-NPDC to administer the

project and develop needed documents
to close on the grant and loan in the
shortest possible timeframe. Construc-
tion is planned for 2005.

Metompkln Recelves $1.2 Million in Development Funds

Accomack County
and the Accomack-
Northampton Planning
District Commission
successfully secured
almost 1.2 million dol-
lars in Community De-
velopment Block
Grant funds to imple-
ment community im-
provements for an
area of  West
Metompkin.

The A-NPDC has
been working with the
community for over a

year now to help organize the residents,
identify the needs of the community, and
work through the planning process re-
quired to obtain improvement funds.

The County expects to be under con-
tract for the grant by the middle of Janu-
ary, 2005. Once under contract, the
County will begin the final design of the
improvements, which will include the
rehabilitation or replacement of 20 oc-
cupied houses, the demolition of 14
abandoned structures, the construction
of a storm water drainage system, and
improvements to two dirt roads, which
will be added to the State road system.



The Household Hazardous Waste Col-
lection held on August 18th by the East-
ern Shore of Virginia Ground Water
Committee was a great success. Fifty-
four vehicles lined up at the ESO Arts
Center in Belle Haven to drop off over
two tons of household hazardous waste.
Pre-registered householders were able
to dispose of up to 30 pounds of haz-
ardous waste for free, and paid 91
cents per pound for additional hazard-
ous waste. Materials collected included
leftover garden chemicals, stale gaso-
line, wood preservatives, paint prod-
ucts, and other hazardous waste. Care
Environmental of Landing, New Jersey

collected the materi-
als and safely pro-
cessed the waste by
recycling as fuel, by
incineration, or by
other treatment. The
Food Bank of the
Eastern Shore col-
lected useable paint
for sale at its Tasley
Thrift Shop.

The Household Haz-
ardous Waste Collection was sponsored
by Accomack County, Northampton
County, the Virginia Department of En-
vironmental Quality, the Virginia Depart-
ment of Conservation and Recreation,
the Eastern Shore Soil and Water Con-
servation District, the ESO Arts Center
and the A-NPDC.

In order to limit accumulation of house-
hold hazardous waste, the Ground Wa-
ter Committee encourages household-
ers to use hazardous materials for their
intended purposes, to buy only what can
be used up, and to share leftover mate-
rials with friends and neighbors. The

Accomack and Northampton Adopt
Eastern Shore Bicycle Plan

After holding public hearings in June,
Accomack County and Northampton

County have adopted the Eastern Shore
Blcycle Plan. The purpose of the bi-
cycle planis to identify fu-
ture bicycle facilities that
will improve safety for bi-
cyclists and maintain traf-
fic capacity for other ve-
hicles. Bicycle facilities in-
clude shared lanes, paved
shoulders, bicycle lanes,
shared-use paths, bicycle
racks, and safety signs.
Funding for bicycle facili-
ties can come from the
VDOT construction bud-
get, Virginia’s Transporta-
tion Enhancement Grant
Program, and local gov-
ernment appropriations.

Household Hazardous Waste
Collection a Success

Ground Water Committee is planning
to make the collection an annual event
and is working to secure funding for
the 2005 Eastern Shore Household
Hazardous Waste Collection.
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Northampton County Adopts
Access Management
Ordinances

The Northampton County Board of
Supervisors adopted the U.S. Route
13 Highway Corridor Overlay District
Ordinance on August 18, 2004 in or-
der to improve safety and better man-
age new development. The Highway
Corridor Zoning District includes all
land within 1,320 feet (1/4 mile) of the
centerline of U.S. Route 13 in
Northampton County and any adja-
cent land already zoned commercial or
industrial.

The new ordinance was developed to
accommodate appropriate growth
along the U.S. Route 13 corridor while
preserving and enhancing the safety,
function, and capacity of the highway
corridor. The ordinance includes new
requirements for corner clearance,
sight distance, driveways, shared ac-
cess, setbacks, and landscape areas.
The regulations are based on a model
ordinance in the U.S. Route 13 Ac-
cess Management Plan. Assistance in
preparing the ordinance was provided
by the A-NPDC with funding from
VDOT’s Rural Transportation Plan-
ning Program.



Counties Fund USGS Ground Water Model Update

The Ground Water Committee obtained
funding from Accomack County and
Northampton County to provide local
matching funds for the United States
Geological Survey (USGS) to continue
updating the Eastern Shore Ground
Water Flow Model. The county fund-
ing was used to collect water quality
samples from 70 USGS and DEQ
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ground water monitoring wells, which
had not been tested since 1988. The
data is being analyzed by USGS. The
ground water model update, which will
be completed in 2006, will allow for
better ground water permit review and
ground water management. The com-
mittee also supported the USGS efforts
to study the Chesapeake Bay Impact

—

Seaside Water Trail Map and
Guide Under Development

As part of Virginia’s Seaside Heritage
Program, the A-NPDC is developing
the Seaside Water Trail Map and Guide
to identify appropriate paddling routes
for visitors to explore the Seaside safely
and experience its resources wisely. The
map and guide will direct paddlers to
public launch sites and provide infor-
mation on recommended routes, kayak
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safety, conservation, local points of in-
terest, and services. While not intended
for navigational use, the Seaside Wa-
ter Trail Map and Guide will identify
the navigation charts and topographic
maps paddlers should use. A Seaside
Water Trail web site will provide more
detailed information on paddling routes,
safety, and conservation, as well as links
to other web sites that provide current
information on nearby camping, lodg-
ing, and local services. The Seaside
Water Trail project will also include in-
stallation of floating docks at several
launch sites to improve public access.

The Seaside Water Trail Map and
Guide is being developed in coopera-
tion with Accomack County,
Northampton County, the Town of
Chincoteague, the Town of
Wachapreague, and the Virginia
Coastal Program, which provided
funding through a grant from the Na-
tional Oceanic and Atmospheric Ad-
ministration.

Crater, which included drilling two re-
search wells in Cape Charles and con-
ducting seismic profile tests from Cape
Charles to Nassawadox.

Eastern Shore
Hazard
|dentification
and Risk
Assessment
Completed

The Eastern Shore Hazard Identifica-
tion and Risk Assessment, funded
through a grant from the Virginia De-
partment of Emergency Management
and FEMA, was completed in August
2004. 1t will be used to reduce the
damage associated with natural disas-
ters by examining risk in both
Accomack and Northampton Counties.
Itis the Phase | in meeting the federal
requirement for both counties and the
Town of Chincoteague to have local
hazard mitigation plans.

The federal government has docu-
mented an increase in disaster costs.
For this reason, FEMA is encouraging
reduction in damages to private and
public property through mitigation.
Mitigation is any sustained action taken
to reduce or eliminate the long-term risk
to human life and property from haz-
ards. FEMA encourages mitigation
through several grant programs. Inthe
future, those grants will only be avail-
able if the local jurisdiction has a miti-
gation plan.

The Virginia Department of Emergency
Management and FEMA have funded
Phase Il of this project to complete a
Hazard Mitigation Plan for both coun-
ties.

All residents of the Eastern Shore will
benefit from hazard mitigation planning.
By considering the local disasters that
could occur, the county officials and
residents can make the best decision
about how to keep themselves, their
families and property safe.



Eastern Shore Heritage Trail Now On-Line

The idea of
an Eastern
Shore Heri-
tage Trail
goes back to
1994, when
Northampton
County re-
ceived a
VDOT
Transporta-
tion En-
hancement Grant to develop the
Northampton Heritage Trail. Recently
the Eastern Shore Regional Partnership
adopted the idea and the Tourism
Commission’s Jamestown 2007 Com-
mittee selected the Heritage Trail asits
legacy project.

Over the last few months, Economic
Development Director Greg Manter
and a small group of Eastern Shore
residents have turned the long-talked-
about Trail into a reality. The new Heri-
tage Trail website was online by Au-
gust 9 and will encourage travelers to
enjoy the scenic beauty, natural areas
and history of the Shore both on and
off Route 13. Major points of interest
include historic towns, waterfront vil-

The results of a study of the Economic
Value of the Navy Command at Wal-
lops Island were presented to the pub-
lic on November 30, 2004 at Wright’s
Restaurant in Atlantic. Dr. Memo
Diriker of Salisbury University and
Steve Habeger of the Eastern Shore
Defense Alliance described the impor-
tance of the Navy to our regional
economy.

The Eastern Shore Economic Develop-
ment Commission and the Eastern
Shore Defense Alliance organized this
economic impact study of the base to
help prepare for the upcoming Depart-
ment of Defense Base Realignment and
Closure process. A thorough under-
standing of the economic importance of
the base on both sides of the state line
is important for gathering support in the
future. Inrecognition of the regional im-
portance of the base, both Virginia and

lages, scenic roads, museums, and
parks.

The Eastern Shore is well known for
its fishing and farming heritage, andis a
popular vacation destination for those
seeking natural areas, historic villages,
fishing, hunting, boating, and quiet back
roads for bicycling and driving.
Chincoteague Island hosts visitors
year-round who are attracted by
Chincoteague National Wildlife Refuge
and Assateague National Seashore.
Other Eastern Shore towns offer res-
taurants, lodging, museums, and historic
districts to visitors exploring our
region’s natural and cultural heritage.
Tangier Island, located in the middle of
the Chesapeake Bay, is reached by
tourists viaa seasonal passenger/bicycle
ferry.

The Eastern Shore Heritage Trail will
also promote economic development
by bringing business to local restau-
rants, shops, motelsand inns. The Trail
is organized in four easy-to-navigate
loops. The website includes descrip-
tions of attractions, a multitude of pho-
tos, driving directions, and maps. Links
to other websites provide even more

Maryland helped pay for the study that
was completed by Dr. Diriker.

The study found that the Navy Sur-
face Combat Systems Center at Wal-
lops directly spends $14.7 million an-
nually onthe Eastern Shore of Virginia.
The total economic impact is even
greater — $106 million annually. That
is what would have to be replaced in
our economy if the base were closed.
1,264 full-time equivalent jobs are sup-
ported by the economic activity at the
base.

The Eastern Shore Defense Alliance is
proactively working to protect and ex-
pand the operations of the Navy at
Wallops. The Alliance is made up of
Navy contractors, local economic de-
velopers, and other interested citizens.
Itis modeled after the successful Mary-
land Naval Alliance that supports the
Pax River Naval facility.

information. The website address is
www.easternshore.org/trail/.Visitors will
be able to easily learn about and visit
our historic, natural and scenic attrac-
tions.
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With the assistance of the A-NPDC, the
Eastern Shore Community College is
applying to USDA Rural Development
and to the EDA for funding the new Busi-
ness Development and Workforce
Training Center. Other sources of fund-
ing include $2.347 million from the
state’s education bond, $75,000 from
the ESCC Foundation, $110,000 from
the Eastern Shore Regional Partnership,
and $602,000 from Accomack and
Northampton Counties.

The need for the new training center is
documented by area statistics and a

Due to the perceived slow start on the
potential Central Accomack Wastewa-
ter Project and the fear of financial li-
ability associated with the operation and
maintenance of the Bayview Projectin
Northampton County, Accomack
County has taken the necessary steps
toward withdrawal from the Eastern
Shore of Virginia Public Service Author-
ity. In 2004, the ESVPSA continued
planning for the Northern Northampton
Wastewater Project. The project was
refined to include two smaller sewage
treatment plants to serve the Towns of
Exmore, Belle Haven, Nassawadox and

2003 survey of area employers. The
college is hard-pressed to find space
to conduct its current workforce train-
ing courses, let alone expand its cur-
riculum.

The 20,000 square foot Business De-
velopment and Workforce Training
Center will provide the ESCC with flex-
ible space for a wide variety of training
venues. In addition, it will house the
Small Business Development Center
and will have facilities for employers
who need off-site training space.

some unincorporated portions of both
Counties. Provisions for handling
septage is included in this project.
These two plants will treat the waste-
water to “Limit of Technology” (LOT)
standards for ultimate land disposal, a
form of recycle/reuse in lieu of over-
board discharge. The Nassawadox
portion of the project will even serve
to remove a current discharge from
Warehouse Creek, thereby helping
clean-up and protect Nassawadox
Creek and, ultimately, the Chesapeake
Bay.
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Regional Housing Plan Adopted

The Regional Housing Assessment and
Strategic Plan for the Eastern Shore was
adopted by Northampton County on
August 12, Accomack County on Au-
gust 18, and the Town of Chincoteague
on August 19. It was adopted by the
Accomack-Northampton Planning Dis-
trict Commission on May 17, 2004.

This is the first regional plan to be
adopted to comply with the require-
ments of the state Regional Coopera-
tion Act. Acopy of the Planis on the A-
NPDC web site, www.a-npdc.org.

Key recommendations include con-
struction of more affordable rental
housing, pursue HUD financing for rental
housing and supportive services for
persons with disabilities, and develop
an emergency shelter for families with
children.

Other recommendations are establish-
ing a regional network of
homeownership counseling and the re-
vitalization of communities of poverty.
The Housing Plan also seeks to create
aregional housing coordinating council

Community Development Block
Grants Continue

In 2004, the A-NPDC has helped se-
cure over 2.3 million dollars of additional
housing and community development
funds for the Eastern Shore of Virginia,
including $700,000 in CDBG funds to
help supplement the lead paint hazard
reduction program, $215,000 in Indoor
Plumbing Program funds, and $250,000

in Indoor Plumbing Set-aside funds for
Makemie Park. This money is on top
of approximately 6.4 million dollars in
CDBG funds that the housing depart-
ment manages for various communities
and initiatives on the Eastern Shore.
These projects include improvements
in Bayview, Fairview, Makemie Park,
Locust Mount, New Road and vari-
ous areas that benefit from indoor
plumbing repair grants and lead risk
reduction grants.

In addition, two projects were closed
outthis year, Savage Town/Cats Bridge
Comprehensive Community Improve-
ment Grant, approximately 1.4 million
dollars, and the previous year’s Indoor
Plumbing Rehabilitation program, ap-
proximately $100,000.

Eastern Shore Lead Safe
Homes Program Begins

Working with the Virginia Department
of Housing and Community Develop-
ment, the Accomack-Northampton
Planning District Commission began to
gear-up for an aggressive program
aimed at eliminating lead-based paint
hazards in homes on the Shore.
Accomack and Northampton Counties,
along with the cities of Danville and Pe-
tersburg will benefit from a $2.1 million
HUD grant that will began to address
the lead hazards that has resulted in el-
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evated blood-lead levels in nearly 4000
children in the project areas.

On the Shore, the goal of the program
will be to remove lead hazards from as
many as 60 homes over the next 30
months. The A-NPDC will be
partnering with the Eastern Shore
Health District to provide a compre-
hensive program of lead removal, blood
tests, education and follow-up.

that will monitor the implementation of
the plan.

The Plan was endorsed by the
Accomack County Board of Social
Services, Board of Directors of Farm-
ers & Merchants Bank- Eastern Shore,
District One Community Action Group,
Eastern Shore of Virginia Chamber of
Commerce, Eastern Shore of Virginia
Habitat for Humanity, Accomack-
Northampton Housing and Redevelop-
ment Corporation, and the Accomack-
Northampton Regional Housing Au-
thority.
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Regional Downtown Revitalization Program

Cape Charles, Exmore, Onancock,
Parksley and Chincoteague held town
meetings in March to prioritize projects

for the revitalization. The meetings were
part of the Regional Downtown Revi-
talization Program run by citizens groups
in each town and staffed by the
Accomack-Northampton Planning Dis-
trict Commission. Representatives of the
Virginia Department of Housing and
Community Development facilitated the
meetings and there was excellent par-
ticipation, including a high of 56 attend-
ees in Parksley.

The results of the meetings give direc-
tion to revitalization efforts in each town.

Thirty families on the Shore benefited
from housing improvements provided
by the various housing programs ad-
ministrated by the Accomack-
Northampton Planning District Com-
mission, the Accomack-Northampton
Housing & Redevelopment, and the
Accomack-Northampton Regional
Housing Authority. Twenty-three new
houses were built, six existing houses
were rehabilitated, and one family was
provided with mortgage funds to pur-
chase an existing standard house. The
improvements included the installation
of 23 new deep wells, and 23 on site
sewer systems. Five families received
indoor plumbing for the firsttime. Ap-
proximately $1,124,000 of State and
Federal program funds were accessed
to provide the assistance.

Section 8 Housing Choice
Voucher Program Update

This has been a year of changes for the
Section 8 Housing Choice Voucher
Program. Accomack-Northampton
Regional Housing Authority staff has
been struggling for some time to meet
HUD’s expectations regarding program
operations. Historically, this program
has been understaffed due to budget
constraints and this combined with
other factors, has affected its ability to
fully lease all allocated units. This year
the A-NRHA made program changes
and put forth a concerted effort which
allowed it to meet our goals, reaching
100% lease up by June 30, 2004. It
was also able to hire a full-time inspec-

tor to the staff to help reach and main-
tain the program operation goals.

Shortly after these accomplishments,
HUD began making sweeping changes
in the way the program was funded na-
tionally. These changes made a direct
and immediate impact upon thel pro-
gram by cutting not only the amount of
money available for its administration but
for the Housing Assistance Payments
made to landlords as well.

Staff has worked diligently to identify
and implement cost saving measures and
will continue to do so into the next year.
They are working closely with HUD to

Work will begin immediately to plan for
the implementation of the highest prior-
ity projects. Implementation funding is
available from the Virginia Department
of Housing and Community Develop-
ment and other funding agencies.

Top prority umprovement projects are
the streetscape in Onancock, the har-
bor in cape Charles, a shared septic
system in Chincoteague, and expanded
revitalization in Exmore.

Additionally, the Accomack-
Northampton Regional Housing Author-
ity partnered with Accomack County to
purchase a house in northern Accomack
County through HUD’s $1 Home Sales
to Local Governments Program. The
Program makes HUD owned proper-
tiesavailable to local governments when
the properties have gone unsold after
being offered to the public for six months
or more. The local government must
assure HUD that the property acquired
will be used to support local housing
and community development initiatives.

After completing some minor repairs,
the HUD house will be made available
to a low-income family who currently
lives in a house without indoor plumb-

ing.
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increase monies available to the pro-
gram to ensure that the quality of the
program does not suffer and to enable
staff to serve as many Eastern Shore
residents as possible.
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'DredoraEconomicDevebpment A-NPDC Mourns the Loss of
Accomack- AthUrC.Mies DiedoroiPUbICSaNices Julia Major .
Northampton JohmAgnerCommuniyDavelpmentCoodretr | Accomack County Supervisor Julia E.
. S HeshaGavsCommuntyDevdpment Major passed away on September 4,
Planning District _ Coochetr 2004. She served on the A-NPDC con-
Commission JoseJemesCommunDevepmentCoodretr | tinuously from 1984, when she was first
BenelViel RegonalParmer elected as county supervisor. During her
TharesIVehensCreimen IWMMt“W“hIEW 20 years on the Commission, she
CrakskebmMeChaimen BobbeWert Sedion@AdminsraveAsssart | Served as chair and vice chair several
OlerHBerret BataaSchwerkEooomiDesdmart times. In 1993, she was elected Chair
ThomasHDxon/l Coodretr of the Virginia Association of Planning
Gegoyl Duncn TebahaC\WakerAdministraiveAsssart District Commission and guided the
C[ D.Flem*gl ILHarl‘,JSr LesieSavage, CercalAsssariRecepionst | \/APDC to hire its first paid staff.
JUBE Mapor i “Julia was a very warm and generous
LeserHedyS: Contact formaion erson,” said AYN PDC diregtor Paul
WarceITharn WebSewwnanpdcagy Y ;
Qe FTurer ematanpdo@adpocoy Berge. “She also was a strong progres-
P TSEss0Ts Pronei7or-781-2936075/-187-2800 sive leader of the county, the region, and
JresNe TalFee856-78/-3001 the state,” said Berge “We called her a
ShiyAZamoa Fexio-8H221 statesman and a saint. The A-NPDC
will miss her dearly.”
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